
SCRUTINY ADVISORY BOARD - CHILDREN AND YOUNG PEOPLE

Minutes of a Meeting of the Scrutiny Advisory Board - Children and Young People 
held on Friday, 17 February 2017 at 10.00 am at Committee Room 1 - County 
Offices, Kendal, LA9 4RQ

PRESENT:

Mr DS Fairbairn (Chair)

Mrs C Bowditch
Mr B Eaton
Mrs S Evans
Mrs BC Gray

Mrs EA Mallinson
Mr W McEwan (Vice-Chair)
Mr M Mill
Mrs V Tarbitt

Also in Attendance:-

Mr J Macilwraith - Corporate  Director - Children and Families Services
Mr J Rasbash - Strategic Policy and Scrutiny Advisor

PART 1 – ITEMS CONSIDERED IN THE 
PRESENCE OF THE PUBLIC AND PRESS

103 APOLOGIES FOR ABSENCE

Apologies for absence were received from Mr B Crawford, Mr N Robinson and Mr A 
Toole.

104 MEMBERSHIP

There were no changes in membership.

105 DISCLOSURES OF INTEREST

There were no disclosures of Interest.

106 EXCLUSION OF PRESS AND PUBLIC

RESOLVED that the press and public be not excluded from the meeting during 
consideration of any items of business on the agenda.

107 MINUTES

As an update to the Minutes the Strategic Policy and Scrutiny Officer advised  on 
the provision of education to young people with severe learning disabilities.



RESOLVED that the Minutes of the meeting held on 18 October 2017 be agreed as 
a correct record and signed by the Chair.

108 SCHOOL AND EDUCATION POLICY

The Corporate Director – Children and Families Services delivered a presentation 
on Education which provided an overview of key aspects of school policy in 
England, explained the structure of schooling in England and how it related to 
Cumbria, set out the role of the Regional School Commissioner and explained the 
relationship between the Council, the School Forum, CASL and the DfE/RSC.

During the presentation, the Corporate Director – Children and Families Services 
also commented on the expectation that all schools would become academies, the 
opportunities to meet the Regional School Commissioner and on the expected 
outputs for the young people of Cumbria.

Members commented on the exclusion process for children who were schooled in 
academies. The Corporate Director – Children and Families Services stated that 
Cabinet had agreed an Inclusion Strategy which would help those young people 
who were vulnerable, in addition to ensuring that there was wrap around provision 
for those young people most at risk. Members considered that the rigid exclusion 
policy could be challenged in some cases and that it was essential that the right 
procedures were in place and followed appropriately when excluding a young 
person. Discussion ensued on how to deal with repeat exclusions and the support 
available to young people who had been excluded particularly those with special 
needs. One member considered that young people should not be permanently 
excluded from school and raised her concern about the rising number of exclusions 
from Academies. In response, the Corporate Director – Children and Families 
Services stated that he hoped that the Council’s Inclusion Strategy would pick up 
the issues of alternative provision and Pupil Referral Units in order to support the 
young people of Cumbria.

RESOLVED that the position be noted.

109 SCHOOL ATTAINMENT 2016

The Corporate Director – Children and Families Services guided members through 
a presentation on Educational Performance 2016. He outlined the main headlines 
for the Board which included how statistics alone could not provide a commentary 
on performance, trends in stable measures were rising  and there were significant 
challenges indicated by data for disadvantaged pupils at all Key Stages. Discussion 
took place on the meaning of ‘disadvantaged’ pupils which was a point of contention 
for some members and also on Pupil Premium which members considered should 
be included on all School Governing Body agendas so that Governors could identify 
where funding was being spent. It was raised that CASL could proactively work with 
Governing Bodies in addition to Head Teachers which was the current practice.

In terms of Foundation Stage Profile,  members asked how the difference between 
the National and Cumbria’s figures were being addressed to which the Corporate 



Director – Children and Families Services advised on the plans for moderation by 
CASL. The Board reviewed the figures for Year 2 and Year 6 percentage of age 
reaching the expected standard and were advised that the focus on moderation 
would lift the figures.

Key Stage 4 Accountability Measures 2016 were discussed with it being highlighted 
that it was likely that Cumbria would be challenged on Measure 8 figures as they 
were not as good as they should be. The Corporate Director – Children and 
Families Services advised that this was already being addressed with discussions 
taking place on curriculum and how it was applied.

Members thanked the Corporate Director – Children and Families Services for the 
information and level of detail he had provided to the Board.

The Strategic Policy and Scrutiny Officer informed the Board  that there would be a 
half day session on Schools in Cumbria following the May 2017 election.

The Chair thanked all members of the Board for their input over the past four years 
and wished them good luck in the May 2017 election.

110 CHILDREN'S SERVICES IMPROVEMENT

The Board received a presentation from the Corporate Director – Children and 
Families Services on the Children’s Improvement Update. This included  a detailed 
briefing on the letter from the Minister following the DfE review held on 21 
December 2016, the LSCB Chair’s report to the Minister, the Children’s HERD 
indicators – December 2016, the next steps to be taken in the Improvement journey. 
In addition a School’s update was provided and the inspection outcomes were 
outlined for the Board.

Members commented on the positive outcome of the letter from the Minister and 
congratulated the officers of the directorate for their contribution to the improvement 
journey. The Corporate Director – Children and Families Services advised on the 
challenge of establishing consistency and quality in social work practice across the 
whole of the county. Discussion took place on the likelihood of intervention by the 
Minister.

The Cabinet Member for Children and Families Services advised on the increase of 
pace in the directorate and that officers were improving their work practices. The 
Corporate Director – Children and Families Services advised on the number of 
audits that had taken place since September 2017 and the challenges in West 
Cumbria relating to high staff turnover, reliance on agency staff and consistency of 
work practices. The different expectations of County Council and Agency staff in 
terms of work practices and standards was explained. 

Members suggested that information was collated at staff exit  interviews in order to 
ascertain why staff were leaving and that staff in other areas were placed in west 
Cumbria on a rotational basis. The Corporate Director – Children and Families 
Services advised members of the innovative methods for recruitment and retention 
of social workers in west Cumbria and how working smarter could attract social 



workers into the county. The Cabinet Member for Children and Families Services 
commented on the reasons why it was difficult to attract people to west Cumbria and 
raised that early help for families was a potential way for keeping young people out 
of the system and could alleviate some of the pressure on social workers.

After a member raised whether poor performance by agency social workers could 
be challenged by their professional body, The Corporate Director – Children and 
Families Services stated that it would be a lengthy process and would divert staff 
away from their day job as a social worker however, in recent practice reforms, 
children’s Social Work practitioners would need to sit a two hour test before they 
could be approved to practice which would afford an opportunity to drive up 
standards and practice. Investment in social workers and offering professional 
development for the University of Cumbria was mooted as a way to improve 
standards. It was agreed that in Autumn 2017 a Task and Finish Group be 
established to review the recruitment and retention of Social Workers.

In terms of next steps, the Corporate Director – Children and Families Services 
advised on the revised Improvement Plan, monitoring visits, the annual conversation 
with the Regional Director of Ofsted and informed the Board that an Ofsted progress 
inspection could take place at any time. He highlighted the issue of young people 
who needed, yet had not received CAMHS support and that this was being 
addressed by increased scrutiny by the Partnership Trust.

With regard to Improvement the Corporate Director – Children and Families 
Services reiterated that consistency of practice was integral to improvement as it 
underpinned the performance indicators. The number of Children Looked After was 
not what was desired to be  but there had been a 3% drop in the rate in Cumbria 
and the numbers whilst high, were stable. A key issue was the rate that the County 
Council was losing in house Foster Carers which meant placements were in the 
private sector which were costly.

The Corporate Director – Children and Families Services guided members through 
the directorate’s next steps which included a revised Improvement Plan which would 
be shared with Scrutiny after its sign off by the Children’s Improvement Board. He 
advised on the Ofsted monitoring visit, commenting on the subsequent report and 
steps being undertaken to address the comments made in the report. He was 
anticipating positive outcomes from the second monitoring visit in April 2017. Good 
management oversight and good social work practice was key to improvement.

In the schools’ update, members were appraised of changes in assessment for KS1 
and KS2, significant challenges for the county regarding improving outcomes for 
disadvantaged pupils and on the trends in overall outcomes in Early Years Profile 
and Y1 Phonics. Members made reference to the change in measurement on 
Outstanding schools, the exchange of information with Academy School Head 
Teachers and coasting schools.

A member drew the Boards’ attention to the allocation of funding from the Soft 
Drinks Industry Levy, stating that she felt funding should be directed to the County 
Council via public health rather than to schools in order to provide transparency and 
ensure that the funding was spent appropriately. This was supported by the Board 



members with it being agreed that a letter be sent to the Minister to recommend that 
funding be directed to public health and not directly to schools.

RESOLVED that 

1 A Task and Finish Group be established in Autumn 2017 to review the 
recruitment and retention of Social Workers.

2 A letter be sent to the Minister to recommend that funding from the Soft 
Drinks Industry Levy be directed to public health and not directly to schools.

111 DATE OF NEXT MEETING

The next meeting of the Board would be held on 30 May 2017.

The meeting ended at 12.30 pm


